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Abstract

The aims of this project are: firstly, to identify and understand effective
processes of change in primary and lower secondary schools in Iceland;
secondly, to develop a model for systemic improvements for effective,
sustainable changes. The approach is based on theories about professional
learning community (PLC) that has been linked with successful schools in
previous studies. The focus is on established effective organisational routines
for creating coherence, effective use of data, professional development and the
building of relationships within and between schools. This is mixed model
study designed as a quasi-experimental and an intervention study. It is
multilevel study, conducted at municipality, school and classroom level Data
collection is in three phases; quantitative data are collected at the beginning of
the project in all schools (46) in three participating municipalities about student
outcome and level of PLC (measured by an existing questionnaire and results
from national tests); a qualitative data are collected in two years intervention
project that is carried out in six schools; and finally equivalent quantitative
data, as in the first phase, are collected in the intervention schools and in six
schools in a control group (chosen from the group of the 46 schools), to
measure outcomes. A model for systemic improvements is used as a
framework for the intervention and analytical process. The multi-level
approach is one of the main originality of the study.
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Umbztur i anda heiltzekrar nalgunar: [hlutunarrannsékn sem midar ad pvi pad baeta
arangur nemenda og hzefni skolans sem stofnunar til stoougra umbota.

Markmid pessa rannsoknar eru i fyrsta lagi, ad greina og skilja drangursrikt ferli breytinga i
skolastarfi grunnskola og 1 60ru lagi ad proa likan um umbotastarf sem geeti verid rammi fyrir
varanlegar breytingar i skolastarfi. Byggt er 4 kenningum um skolann sem lerdomssamfélag
sem hafa i fyrri rannséknum verid tengdar vid arngursrikt skolastarf Ahersla er 16g0 a
samhengi i stefhumodtun og markmidssetningu, ad byggt sé¢ 4 raunverulegum gégnum um
arangur, starfsproun og teymisvinnu badi innan skola og milli peirra. Blondudum adferdum
er beitt og ma lysa rannsokninni annars vegar med tilraunasnidi og hins vegar sem
ihlutunarrannsokn. Gognum er safnad i premur fésum; i fyrsta lagi er megindlegum gdognum
um arangur nemenda og stoou lerdomssamfélags safnad i upphafi rannsoknar i 6llum skélum
(46) 1 premur sveitarfélogum. Studst er vid spurningalista s(préfadur vid islenskar adstaedur)
og nidurstddur samreemdra profa. I 60ru lagi er eigindlegum gognum safnad i tveggja ara
préunarverkefni i sex skélum. I pridja lagi er sému gognum og i upphafi safnad i
préunarskélunum (6) og 1 jafnmdrgum skolum i samanburdarhopi sem eru valdir (Gr hopi
skolanna 46) a grundvelli likinda vid préunarskolana hvad vardar stodu lerdomssamfélags vid
upphaf verketnisins, steerd og aldur nemenda. Studst er vid likan ad heiltaekum umbdtum



myndar ramma um ihlutunarverkefnid og um greiningu. Meginstyrkleikar rannsoknarinnar
felast 1 pvi ad hun teygir sig yfir mismunandi stig skolakerfisins.



